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1 EXECUTIVE SUMMARY

Doors Open Days (DOD), which takes place across Scotland during September, is part of
European Heritage Days. Its aims are to encourage public access to cultural heritage,
inspire interest in the built environment that surrounds us and encourage community
involvement and appreciation of local culture.

Doors Open Days is organised and
promoted in Dumfries and Galloway by
Solway Heritage.

The theme of Dumfries and Galloway’s
Doors Open Days 2009 was “Home”, with
the Homecoming in mind and it provided the
weekend with a focus to enhance the quality
of the visitor experience.

Funding was provided by Dumfries and
Galloway Council, Nithsdale Area
Committee, Annandale and Eskdale Area
Committee and advertising was purchased

by Solway Tile and DIY. Entertainment at Cruck Cottage

This is the second of a three year funding package from Dumfries and Galloway Council,
which continues to make a vital contribution to organising the event.

Following the production of a newspaper supplement in 2008, which was distributed through
local newspapers, accompanied by advertising, the decision was made to return to a more
traditional programme. Solway Heritage created an A5, 32 page, full colour brochure. This
brochure was distributed throughout the region through Tourist Information Centres,
Libraries, Museums and posted to the Doors Open Days contact Database. Through staff
at Solway Heritage and Galloway Parcels it was distributed to hotels, caravan parks/sites,
local shops and Post Offices. Outwith Dumfries and Galloway, Solway Heritage staff
distributed the brochure to the Central Belt and Cumbrian Visitor Information Centres and
further booklets were distributed through the Scottish Civic Trust.

Dumfries and Galloway Doors Open Days was featured throughout the regional press. It
had a good web presence, appearing on the following sites: National Doors Open Days,
Solway Heritage, Historic Scotland, Visit Scotland / Homecoming and many “what’s on” type
websites. Advertising was also placed in the Raring to Go Magazine which is distributed to
all families with children of Primary School age in the region. National advertising was
secured in the What's On Scotland guide, September issue, Edinburgh and Lothians and
Central Scotland. Dumfries and Galloway also featured on STV show ‘The Hour’ and the
National Coordinator promoted events on BBC Radio Scotland.

This year’s press launch was held at the Baron’s Craig Hotel. Catriona Fitzsimon, DOD
Coordinator welcomed and addressed the attendees, who included site owners / volunteers,
Councillors, the representative of a local MSP and an MP. Contributions from Councillor
Jane Maitland, Director of Solway Heritage, and Abigail Daly, Scottish Civic Trust were
greatly appreciated, as was the buffet provided by the Baron’s Craig Hotel. David Mabbs,
Hotel owner, was the perfect host and also encouraged those present to take a wander
through the Hotel's vacant rooms before leaving.

The Doors On Buses event continued and a coach trip around popular sites was on offer to
the public, absolutely free, through the generosity of Criffel Coaches. The trip was, as
always, extremely popular and the 21 seats on the bus could have been filled five times.
The number of visits recorded for the 2009 event was 9,638.

Around 38% of visitors were from outwith the region, which is a huge increase on the 2008

figure of 26% and further to this, 16% had travelled to the event from outwith Scotland. The
average visitor spend was £69.00, another increase on 2008 at £45.50.
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Information assessed by the Scottish Civic Trust showed that in Dumfries and Galloway
visitors, on average, visited 2.7 sites. Based on this, the total economic benefit to Dumfries
and Galloway was £124,865.64 and £85,028.58 of this was additional benefit through
visitors to the region.

Feedback from the event was very positive from both participating sites and from the
general public.

The future for Doors Open Days must include a budget for increased marketing outwith the
region, improved links with the accommodation and restaurant sector, further effort to recruit
sponsorship and continued work to innovate transport solutions.

Funding the event is likely to be the main hurdle in Doors Open Days continued
development and growth.

INTRODUCTION

Doors Open Days, which takes
place across Scotland during
September, is part of European
Heritage Days. During September
some 20 million citizens from
widely differing cultural
backgrounds visited the sites and
monuments opened specially all
over the continent.

Here in Dumfries and Galloway,
Doors Open Days is organised
and promoted by Solway Heritage,
and largely funded by Dumfries
and Galloway Council. Solway
Heritage’s management of the
Langholm Parish Church event continues to provide the
region with valuable public profile
and excellent value for money. Doors Open Days aims to encourage wide public access to
the region’s cultural heritage, inspire interest in the built environment that surrounds us and
encourage community involvement and appreciation of local culture. As such, the event
plays a large part in local economic regeneration by attracting visitors both locally and from
outwith the region and it fits well with the aims of Visit Scotland Dumfries and Galloway.

Doors Open Days 2009 was the 17th such event in Dumfries and Galloway, the 13th to
encompass the whole region and the ninth to take place over the whole weekend. A total of
42 sites were open on the weekend of 27th and 28th September, with 29 of the sites open
on both days.

It was decided to continue to use a theme to lend interest and distinctiveness to the
programme. The theme of “Home” was chosen to link with the national marketing of
Scotland through “Homecoming 2009”. It was also used at a tool to encourage more private
owners to open their doors. This was extremely successful and eight private houses
opened in 2009. The theme of “Home” proved to be general enough to encourage and
encompass a huge range of sites and specific enough to give the weekend focus.

The sites attracting the most attention both in visit numbers and in the media this year were
Hills Tower, Southerness Lighthouse, Craigdarroch House, Capenoch House, Barfil Farm,
Shambellie House Museum of Costume and Logan Botanic Garden.

ADMINISTRATION

Doors Open Days 2009 was coordinated by Catriona Fitzsimon, Administrative Assistant at
Solway Heritage with support from Sheila Adams, Operations Manager.



Following the successful delivery of the event in 2007 and 2008 the decision was made to
continue to organise Doors Open Days in-house to achieve best value for money, therefore
no Coordinator was recruited and the Administrative Assistant continued to organise events.

Now in her third year coordinating Doors Open Days, Catriona has developed relationships,
understanding and passion for the event, which continues to progress year on year.

4 FUNDING SOURCES

The 2009 event was primarily funded by Dumfries and Galloway Council who contributed
£8,000 through Economic Development. Nithsdale Area Committee contributed £1,500 and
Annandale and Eskdale Area Committee contributed £1,000 towards promotion of the event
in their own areas.

Sponsorship support from The Bank of Scotland, which has over recent years become a
reliable contribution of £500 annually, was lost due to the economic climate. As in previous
years, Criffel Coaches continued its support of the Doors On Buses tour, which allowed
visitors to the region, the elderly, less able or those without access to transport the chance
to relax and enjoy what the region has to offer as Mike Harris acted as chauffeur and tour
guide.

A half page advert was sold to Solway Tile and DIY for £100.

The economic climate has, without a doubt, hindered Doors Open Days in its fundraising
efforts in 2009. Application was made to the Galloway Association of Glasgow for a
contribution to the event in Wigtownshire and Stewartry. The letter of decline stated they
need ‘to be prudent and cautious because of the difficulty in predicting future income.
Consequently, we expect a reduction in the funds we will be able to release this year. The
Trustees have decided on this occasion that they are unable to provide financial support for
this project.’ It is hoped that in 2010 the global economy will be healthier and in future,
advertising and sponsorship will be pursued as they have proven successful over the last
two years.

5 WORKING WITH PARTNERS

Doors Open Days 2005 saw the start of a partnership with the Robert Burns Film Theatre,
which has continued to flourish. In 2009 Alice Stilgoe, Film Officer, organised two slide
shows in the auditorium showing ‘Robert Burns — The Dumfries Years’ and ‘Dumfries —
Queen of the South’, complementing the regional theme of ‘Home’. Also, for the first time,
visitors were invited to enjoy an evening tour of the Theatre, giving them the chance to
experience the life and work of a projectionist.

Relationships with the press continued to thrive as reporters followed the event, from
fundraising, through the advertising process, accompanying paid advertising with
complementary editorial and then during and after the event.

6 PRESS LAUNCH

A Press Launch was enjoyed by around 40
visitors to the Baron’s Craig Hotel, Rockcliffe,
where David Mabbs welcomed guests with wine
and a tasty buffet. Catriona Fitzsimon welcomed
the quests who included local Politicians,
Councillors, site volunteers, owners, managers
and funders. Councillor Jane Maitland, Director
of Solway Heritage spoke of her enthusiasm for
the event and Abigail Daly, Scottish Civic Trust
congratulated Dumfries and Galloway's excellent
contribution to the national programme.

Press Launch at the Barons Craig Hotel
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As in recent years, the Press Launch was extremely successful, offering support to site
representatives. It also offered site representatives “ownership” of the event and the feeling
of community. From a promotional point of view, the Press Launch was an excellent
opportunity to provide an introduction to the 2009 event, offering the first ‘press worthy’
article and giving organisers the chance to publicly thank funders and supporters.
The event also provided organisers with the opportunity to distribute programmes, banners,
publicity materials and information packs for use at sites over the weekend. This reduced
distribution costs.
7 SITES

Solway Heritage was grateful for the support of the core sites who gave the 2009 event firm
foundations. In response to public feedback, extra resources were allocated to attracting
new sites to provide visitors with a fresh and exciting event. New sites were initially
approached by letter and phone call, allowing the personal touch and the chance for owners
and Managers to ask questions. Approaches were made to sites based on the theme of
‘Home’ with great success. 14 of the final 41 sites were new to Doors Open Days and the
programme included eight private houses.
As usual the sites were grouped geographically in the brochure.
Wigtown:

Creetown Heritage Centre

Kirk Covenant Church, Kirkmaiden

Kirkdale Sawmill, Carsluith

Logan Botanic Garden

Monreith House, Port William

Mull of Galloway Experience

Tours at Craigdarroch House

Portpatrick Lifeboat Station

The Stables, Creetown
Stewartry:

Barons Craig Hotel and Rockcliffe Gallery

Douglas Mausoleum, Castle Douglas

Glenlair House, Corsock

Hills Tower, Lochfoot

Sulwath Centre and Wildlife Gardens,
Mersehead

Nithsdale:
Allanton World Peace Sanctuary, Auldgirth
Barfil Farm, Crocketford Fun at Barfil Farm
Capenoch House, Penpont

Caerlaverock Wetland Centre
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Cairnhead Byre and Striding Arches
Craigdarroch House, Moniaive

Cruck Cottage, Torthorwald

Dumfries Museum and Camera Obscura
Family History Centre, Dumfries

Hidden Treasures Museum of Lead Mining,
Wanlockhead

John Paul Jones Museum, Kirkbean
Loch Arthur Creamery and Farm Shop
Capenoch House
Shambellie House Museum of Costume,
New Abbey

Robert Burns Centre - Audio Visual
Presentations

Robert Burns Centre - Behind the Scenes
Southerness Lighthouse
Annandale and Eskdale:
Bonshaw Tower, Kirtlebridge
Clan Armstrong Museum, Langholm
Devil's Porridge Exhibition, Eastriggs Hills Tower
Hallmuir POW Chapel, Lockerbie

Old Well Theatre, Moffat

Kagyu Samye Ling Tibetan Monastery,
Eskdalemuir

Langholm Parish Church, Langholm
Lochhouse Tower, Moffat
Mossburn Animal Centre, Hightae
Ruthwell Parish Church
Ruthwell Savings Bank Museum
Lochhouse Tower

Westerkirk Parish Church, Bentpath

Visitors often travel to more than one site over the weekend and in 2009 this continued.
Feedback showed the following percentages which show an average of 2.7 sites per visitor:

Number of sites/events visited

1 2 3 4 5 6 7 8
26% 29% 18% 11% 5% 8% 2% 1%

Doors Open Days 2009 Report



Special events and activities provide Doors Open Days visitors with added value and the
incentive to spend longer at sites, discovering the atmosphere and history. The activities
and entertainment help to promote Doors Open Days as a quality event and in future years
attempts should be made to further develop partnerships with local entertainers.

This year Dumfries and Galloway Arts Association offered funding for paid traditional
musicians to entertain visitors to sites but despite attempts by the Coordinator to progress
this, the Arts Association’s offer was not forthcoming. However, sites were encouraged and
some were able to organise their own activities, which ranged from demonstrations and
musicians to guided tours, although, due to funding reductions these events were “in kind”.

A sample of such events is given below:

Members of Kirk Covenant guided
visitors through the Church, the
family vault and then outside to visit
the lighthouse gravestone and enjoy
the breathtaking views from the
graveyard.

At Monreith House, Michael

Maxwell answered questions about

his ancestors and their tactics in

assuring the family’s rise to wealth

and allowed visitors to view ancient

estate maps and the flower The view from Kirk Covenant
paintings of Sir Herbert Maxwell.

The Mull of Galloway Experience invited visitors to spend time exploring the RSPB
reserve, the Lighthouse and Visitor Centre and the South Rhins Community
Development Trust was on hand at all stages to answer questions. The new highlight
for 2009 was the Lighthouse Exhibition, where visitors could learn about the workings
of the lighthouse before electricity.

At Portpatrick Lifeboat Station visitors were welcomed onto the Mary Irene Miller
lifeboat for guided tours and insight into the work of the brave volunteers.

At Glenlair House, Captain Ferguson gave interesting and comprehensive tours of the
building, its history, the story of the fire which ruined it and the restoration work he
has carried out.

The Gibbs family and friends offered tours of Hills Tower from the barrel vault to the
parapet and explained their work and methodology in creating a 1780’s family home.

Visitors to the Sulwath Centre joined RSPB staff in pond dipping and mini-beast
safaris.

An extremely fortunate 100 visitors enjoyed tours of Capenoch House where Robert
Gladstone explained the history of the building and its inhabitants over the last 160
years.

At Cairnhead Byre and Striding Arches visitors enjoyed readings by local poet Rab
Wilson and an invitation to the Cairnhead Community Barbecue.

At Cruck Cottage a spinner worked on a traditional wheel in front of the peat fire, fly
tying demonstrations took place and members of the Cruck Cottage Heritage
Association answered questions and provided refreshments.

Shambellie House Museum of Costume offered visitors the chance to enjoy
storytelling, crafts, games and races.
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Wanlockhead staff gave visitors tours of the lead mines and an insight into how life
was for the miners 300 years ago.

At Hallmuir Prisoner of War Chapel the local Ukrainian community laid on
refreshments, tours, music, costume and more.

At Dumfries Museum the Camera Obscura was working to provide visitors with a new
view of Dumfries for Doors Open Days.

At Kagyu Samye Ling Monastery staff provided guided tours, answered questions
and explained the life of the community.

For the third year, a bus was provided to take Doors Open Days visitors around a selection
of the sites. The bus was kindly provided by Criffel Coaches and owner Mike Harris drove
while offering local knowledge as a tour guide. As a special addition, the Ecodeco Waste
Management Facility agreed to take part as the first stop.

The tour was completely free to the public,
fully booked and in fact, as in previous
years, the bus could have been filled five
times over judging by the interest it
created.

Advertising for the coach tour was in the
programme and bookings were taken by
Solway Heritage. Those lucky enough to
book a seat on the tour were sent a ticket
which gave visitors more security and
allowed them to send a friend in the event
that they were ill or unable to attend.

Health and Safety over the weekend is extremely important and issues were discussed with
site representatives in advance of the event. They are also provided with risk assessment
tables and event insurance information from the Scottish Civic Trust. Support was given by
organisers at all stages to allow site volunteers the opportunity to ask questions.

8 PUBLICITY

Following the amended publicity of the 2008 event, discussions took place within Solway
Heritage and with the Dumfries and Galloway Council Events Strategy Officer. The decision
was taken to return to a more traditional programme for the following reasons:

The supplement print quality could not show the buildings and quality photos
available at their best.

Although for a weekend event it was deemed appropriate, the quality of the
supplement was not attractive enough to encourage new visitors to the region.

Due to the supplement’s shape it was difficult to distribute through ‘what’s on’ type
facilities as the displays they use are usually leaflet, A3 or A4 size.

In 2008 the supplement was produced and distributed directly to 55,000 potential
visitors but the return on this by way of increased visit numbers was negligible.

Doors Open Days 2009 achieved a good web presence, appearing on the following sites:
National Doors Open Days, Solway Heritage, Historic Scotland, Visit Scotland Dumfries and
Galloway and all “what’s on” type websites.

As in 2008, budget restrictions guaranteed that the former summer flyer was unaffordable.
The flyer was intended to encourage potential visitors to put the date in their diary but
primarily to promote early awareness outwith Dumfries and Galloway to encourage pre-
booked stays of more than one night. Efforts will be made to revive the flyer in 2010.
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A good relationship has been maintained and built on with the local press. Paid advertising
in the three weeks prior to the event was purchased in the Annandale Series, Dumfries and
Galloway Standard, Dumfries Courier, Galloway News, Galloway Gazette and the Stranraer
and Wigtownshire Free Press. All the paid advertising was complemented by generous
amounts of editorial and photographs.

In the hope of attracting more families to the event advertising was placed in the Raring to
Go Magazine which is distributed to all families in the region with school age children. The
advert was well received but did not impact the average visitor age of 53.

Feedback has shown that visitors to Doors Open Days found out about the event by various
means:

Visitors found out about Doors Open Days through:

. National Word of :
Newspaper TV Radio Website Programme Mouth Homecoming Other
26% 1% 1% 10% 27% 18% 1% 14%

Examples of this year’s advertising can be found in Appendix 1.
8.1 National Publicity

Dumfries and Galloway’s Doors Open Days was
well supported nationally, featuring on the cover
of the national leaflet (Mull of Galloway
Experience) as well as internally. This was
funded by Event Scotland and was used as a tool
to encourage visitors from the central belt to
travel to other areas of Scotland for their weekend
events. The leaflet was printed and distributed to
122,500 through the National Trust for Scotland’s
members’ magazine ‘Scotland in Trust’, ‘The List’
magazine, at central belt Direct Distribution
information points and directly to 1,500
supporters of the event.

A quarter page full colour advert was placed in
the What's On Scotland Magazine and appeared
in the September issue of both the Central
Scotland and Edinburgh and Lothians magazines.

The Guardian and The Scotsman featured editorial on Doors Open Days promoting
events across the whole of Scotland and directing visitors to the national website.

Specialist media which featured Doors Open Days included the Historic Scotland
magazine and Scotland in Trust (National Trust for Scotland), Archaeology Scotland,
The Oldie and The Big Issue.

Throughout Scotland, Doors Open Days achieved 325 articles covering 5,598 column
inches. Dumfries and Galloway featured heavily in these articles with 513 column
inches. Glasgow was the only region receiving higher coverage.

The BBC new media team responsible for the BBC Local pages supported Doors
Open Days by releasing stories in all their regional pages about upcoming events.
This resulted in large increases in national website usage.

The Dumfries and Galloway event was promoted on national television through STV
show “The Hour”, when reporters spent a day at Hallmuir Chapel. This feature was
aired more than a week prior to the Dumfries and Galloway weekend allowing time for
visitors from other parts of Scotland to make last minute plans for a weekend in the
region. Following this, the feature was available to view on the show’'s website.
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The National Coordinator was interviewed by Fred McCauley, BBC Radio Scotland
on 11th September.

‘Passenger Panels’ were placed in a third of all Scotrail trains (150 panels in total).
These were complimented by posters at five central belt stations.

The National Coordinator also created a ‘Facebook’ page for Doors Open Days which
allowed members of the public to join the group and keep up to date with events.

8.2 National Website — www.doorsopendays.org.uk

The national Doors Open Days website was extremely popular and its usage
increased dramatically in 2009. The following figures were recorded:

526,800 hits Increase of 39%

82,000 visits Increase of 27%

63,400 absolute unique visitors  Increase of 23%

6.42 average page views Increase of 9%

3.58 minutes on the site Increase of 8%

75% new visitors
Out of 82,000 visits, 17% was ‘direct traffic’, 32% from ‘referring sites’ and 51% from
search engines. ‘Direct traffic’ (intentionally going straight to the site without the use
of a search engine or links from other websites) increased by 17%, showing that both

increased marketing of the web address and visitors saving the address to their
‘favourites’, has encouraged visits.

Visitors enjoy a tour of Capenoch House and grounds

Doors Open Days 2009 Report 11
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DISTRIBUTION

16,000 (45 boxes) of programmes were distributed throughout Dumfries and Galloway, the
central belt, Ayrshire, the Borders and the north of England. This was achieved through
Galloway Parcels (local courier service) and the team at Solway Heritage.

Within Dumfries and Galloway

Visitor Info Centres

Castle Douglas
Dumfries

Gatehouse Of Fleet

Gretna Green
Kirkcudbright
Langholm
Moffat

Newton Stewart
Stranraer

1,750

4,900

Libraries

Annan

Archive Centre
Castle Douglas
Dalbeattie
Dalry

Eastriggs
Ewart (Dumfries)
Gatehouse
Georgetown
Gretna
Kirkconnel
Kirkcudbright

Langholm
1,400

Lochmaben
Lochside
Lochthorn
Lockerbie
Moffat
Newton Stewart
Port William
Sanquhar
Stranraer
Thornhill
Whithorn
Wigtown

Museums, Libraries and Visitor Information Centres

500 Viathe Solway Heritage database — posted direct

5,600
1,820

Dumfries and Galloway Schools

130 Councillors

Outhwith Dumfries and Galloway

Museums

Castle Douglas Art Gallery

Castle of St John, Stranraer

Annan Museum

Dumfries Museum and Camera Obscura
Gracefield Arts Centre, Dumfries

Old Bridge House Museum, Dumfries
Robert Burns Centre

Robert Burns House

Sanquhar Tolbooth

Stranraer Museum

Stewartry Museum

Tolbooth Art Centre, Kirkcudbright

1,750

Across the region via Galloway Parcels, Post Offices, Community Councils etc

3,050 programmes were distributed outwith Dumfries and Galloway by the National
Coordinator and the team at Solway Heritage to Visitor Information Centres in Stirling,
Crieff, Glasgow, Peebles, Brampton and Hexham. Programmes were also distributed
through Cumbrian Garden Centres and various other leisure, entertainment and tourist
outlets in the Central Belt, Ayrshire, Borders and the north of England.

More targeted distribution should be considered in future years as, although distribution
outwith Dumfries and Galloway carries additional costs, the growth of the event relies on
new and return visitors from neighbouring regions. There is opportunity here to encourage
overnight and longer stays, possibly Doors Open Days Weekend Breaks and through this
the prospect of advertising income. These possibilities should be explored in 2010.

The programme was also available as a PDF at www.doorsopendays.org.uk and

www.solwayheritage.co.uk, for the public to download and print.

SCOTTISH ARCHAEOLOGY MONTH

As in previous years, the brochure contained a section highlighting Scottish Archaeology
Month and the website address was clearly displayed. Doors Open Days sites which
related to Archaeology were also advertised in the Archaeology Month brochure which is
distributed throughout Scotland and encourages potential visitors to contact Solway
Heritage for further information.
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11 BUDGET

EXPENDITURE

Salary and associated costs
Travel Expenses
Marketing
Publication
Advertising
Launch
Distribution
Events
Management
Stationery
Feedback Hamper

Total Expenditure

INCOME

Solway Heritage

Dumfries and Galloway Council (P and E)

Area Committee (Nithsdale)

Area Committee (Annandale and Eskdale)

Advertising

Solway Tile and DIY

Donations

Collected at Hills Tower and cheque in mail from DOD supporter
Scottish Civic Trust — Travel Reimbursement for Coordinators meeting

Total Income

Balance

In kind contributions 2009

Criffel Coaches (In Kind)

DGAA events listings, mailouts, Festivals Forum staff time
VSDG distribution, staff time

Museums distribution, staff time

Libraries distribution, staff time

£6,319.97
£214.78

£2,550.00
£2,577.01
£0.00
£483.19
£0.00
£878.42
£199.60
£0.00
£13,222.97

£1,000.00
£8,000.00
£1,500.00
£1,000.00

£100.00

£217.64
£43.02
£11,860.66

-£1,362.31

£500.00
£350
£2,000
£500
£500

As can be seen from the above, it was not possible for Solway Heritage to coordinate the
2009 event on the available budget. In order for the budget to break even the event has
been subsidised with in-kind coordination time from Solway Heritage. The restricted budget
in 2009 was due to a failed funding bid to the Galloway Association of Glasgow, the loss of
sponsorship from the Bank of Scotland and a reduced offer of support from Area

Committees.

Doors Open Days 2009 Report
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12 VISIT NUMBERS

Recorded visit numbers are set out below.
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Creetown Heritage Centre

Kirk Covenant Church

Kirkdale Sawmill

Logan Botanic Garden

Monreith House

Mull of Galloway Experience
Portpatrick Lifeboat Station

The Stables

Barons Craig Hotel and Rockcliffe Gallery
Douglas Mausoleum

Glenlair House

Hills Tower

Sulwath Centre and Wildlife Gardens
Allanton World Peace Sanctuary

Barfil Farm

Capenoch House

Caerlaverock Wetland Centre
Cairnhead Byre and Striding Arches
Craigdarroch House

Cruck Cottage

Dumfries Museum and Camera Obscura
Family History Centre

Hidden Treasures Museum of Lead Mining
John Paul Jones Museum

Loch Arthur Creamery and Farm Shop
Shambellie House Museum of Costume
Burns Centre - Audio Visual Presentations
Burns Centre - Tour Behind the Scenes
Southerness Lighthouse

Bonshaw Tower

Clan Armstrong Museum

Devil's Porridge Exhibition

Hallmuir POW Chapel

Old Well Theatre

Kagyu Samye Ling Tibetan Monastery
Langholm Parish Church

Lochhouse Tower

Mossburn Animal Centre

Ruthwell Parish Church

Ruthwell Savings Bank Museum
Westerkirk Parish Church

Doors Open Days 2009 Report

Town
Creetown
Kirkmaiden
Newton Stewart
Port Logan
Port William
Near Drummore
Portpatrick
Creetown
Rockcliffe
Castle Douglas
Corsock
Lochfoot
Mersehead
Auldgirth
Crocketford
Penpont
Caerlaverock
Near Moniaive
Moniaive
Torthorwald
Dumfries
Dumfries
Wanlockhead
Kirkbean
Beeswing
New Abbey
Dumfries
Dumfries
Southerness
Kirtlebridge
Langholm
Eastriggs
Lockerbie
Moffat
Eskdalemuir
Langholm
Moffat
Hightae
Ruthwell
Ruthwell
Bentpath

Visitors
48
60
70

450
300
212
300
160
170
300
86
500
100
110
800
120
254
180
450
219
250
100
260
200
250
598
150
15
650
200
100
480
230
80
450
100
200
250
60
76
50
9,638

14
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Clearly it is difficult for volunteers at sites to accurately count visitors into buildings as this
requires sites to be able to dedicate a volunteer and to arrange the entrance so that visitors
must pass through one place. In practice, many sites have been more careful about
counting visitors over the last two years. This may be for their own curiosity, as a tool for
measuring the event’s success or for use convincing managers/owners of the benefits in
taking part. The above recorded visitors are largely accurate.

Total annual visit numbers since 2002:

2009 9,638
2008 8,565
2007 8,704
2006 10,021
2005 8,538
2004 5,938
2003 4,114
2002 3,413

In 2007 and 2008, budget cuts and the
withdrawal of a key site at the last
minute saw visitor numbers decrease.
It is believed that the economic climate
also contributed to the reduction in
2008 but in 2009 the event has grown
and visit numbers have shown the
second busiest weekend to date.
Despite a reduced budget Doors Open
Days is returning to its former strength
as a well loved and popular event in
Dumfries and Galloway.

The conservatory at Capenoch House
FEEDBACK
Comments from participating venues:

About four times as many visitors as expected.

Many local people came to visit who would otherwise not have approached us.

We were pleased to know that visitors were so interested.

Far more people turned up than we expected and the atmosphere was really good,
certainly raised our profile.

Excellent, lots of people who had never been to visit us before.
Definitely a success - 80 more visitors than last year.

Most visitors very interested and appreciative - gave much advice to visitors about
‘green’ and energy saving features.

Brought people from other areas to see theatre - may come back to our shows.
Well organised, excellent visitor participation.
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Helps put Cruck Cottage 'on the map' - generous donations from visitors helped our
funds.

Promoting the museum to local people as well as visitors from further afield.

The publicity generated is well worth the loss of revenue on the day. We anticipate
repeat visits next season as a result!

People visited who always talked about visiting but never got round to it. Hopefully a
positive experience will bring about a repeat visit to Logan.

It has made people aware of Ukrainians in Scotland and the turmoil they suffered.

We are here to attract people to our theatre - anyone coming over the door for any
purpose is a potential customer and we need bums on seats to keep going.

More publicity for project and visitors from outwith Dumfries and Galloway.

Increase in visitor numbers for month and greater awareness of attractions
throughout the area.

Made more people aware of heritage of rural industry when it was water powered and
wealth of local hardwoods.

Raising the profile of the church with its unique windows.

Comments from visitors:
We always enjoy Dumfries and Galloway's Open Days and this year was no
exception - Glenlair was a magnificent effort - totally fascinating. There is so much
history in our area it would be superb if it could be given more emphasis in future.
Excellent variety and spread of properties across the region. Keep up the good work.
| just wanted to congratulate all at Solway Heritage on another fantastic DOD event.
Unfortunately | was only able to visit Hills Castle on the Sunday. | must congratulate
the son of the owners for giving my family a fantastic and informative tour around the
tower and house. What a terrific and sympathetic restoration. All the very best for
future events.
Dumfries and Galloway DOD are the best!
Good variety of ‘doors’. All very fascinating.
Great day, thanks so much to all volunteers and staff.
| think it was just great and the many people | met were enthusiastic.
Very well organised and executed! A credit to Scotland.

DOD is a great way to find out more about our region’s heritage.

It is an excellent idea and should be fostered — a great draw for Dumfries and
Galloway.

The strongest recommendation from visitors was that there were so many interesting sites
to visit over the weekend; they would appreciate it if Doors Open Days was to be spread
over more time, possibly a three day event or two weekends.

Visitors to Dumfries and Galloway Doors Open Days returned the third most surveys,

totalling 328, giving an excellent sample of information relating to visitor satisfaction. The
National Coordinators Visitor Survey Evaluation can be found in Appendix 2.
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13.1 Findings from Visitors

Attempts were made in 2009 to encourage more families to enjoy Doors Open Days
through children’s activities at sites, targeted advertising and distribution of
programmes to Schools. Despite this, the event's average visitor age remained at 53
years old. The following table shows the orientation of groups of visitors:

Visitors toured Doors Open Days sites with:

: Young Older All Adult
Alone Partner  Friends Family Children Teenagers Family
11% 48% 14% 10% 4% 2% 11%

From the above it is clear that just less than half of Doors Open Days visitors are
middle aged visiting with their partner. Organisers should continue to develop this
audience but it would be sensible to also continue to promote the event to families to
encourage the growth of the event’'s economic impact and value to the region.

Further targeted advertising will be pursued and there is the option to create a
‘Children’s Passport’ as in other regions. This ‘Passport’ would contain information
and a question about each site, which could only be answered through a visit to the
site or research. Once the child had visited and answered the question about three or
more sites, they would take their answers to their local library and collect a prize.

This approach has proven very successful in other regions although generally in more
urban areas, reducing the obstacle of travelling between sites. For that reason the
number of questions which must be answered is relative to Dumfries and Galloway’s
rural location.

Visitors were also asked to suggest improvements for future Doors Open Days and
the following table shows the results:

Visitors would like to see the following future dev elopments
Wider Spread Archaeological

More Sites ACIOSS Children’s  Activities / Historical Greater
/ Events . Activities  e.g. Walks . Publicity
Region emphasis
40% 6% 7% 11% 18% 19%

There is an obvious request for more sites and events to be included in the
programme. This does not come as a surprise and is in fact an annual request. For
the organisers this only requires additional coordination time and the possibility of
additional pages in the programme but of course funding is required for this. One
possible solution would be the creation of a Doors Open Days Steering Group
consisting of Council Officers, funding and sponsorship representatives, regular site
representatives and members of local architectural or historic groups. The combined
knowledge of this group in shared contacts and ideas could cut down on the
additional time spent sourcing and supporting sites and therefore reduce the
additional cost in time. Advertising space is one way of securing the relatively small
cost of additional pages. In 2010 this should be explored.

13.2 Findings from Sites

Feedback from the site owners and volunteers has shown that on the weekend,
although they may have anticipated more problems, the only one that really occurred
related to staffing. This was mainly stated by sites new to the 2009 programme and
in future years’ new sites will be offered further support prior to the event and if
staffing is likely to be an issue, organisers will attempt to source support. An example
of this in 2009 occurred at Bonshaw Tower. The owner was concerned about visit
numbers and was unable to provide additional volunteers on the day. Organisers
contacted the Friends of Annandale and Eskdale Museums Group who agreed to
send two representatives to support the owner over the weekend. This approach was
successful but if local historic / interest groups are unavailable there is the opportunity
to contact Brownies or other youth groups to request volunteers who may at least be
able to welcome visitors and man entrances etc.
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On similar lines, breaks and lunchtimes should also be considered and if staffing is an
issue, sites are open for the whole day and organisers expect the middle of the day to
be busy, additional staff may be required to allow breaks. Alternatively additional
activities could be coordinated for that period to allow a break e.g. a poetry reading,
lecture, musical entertainment or audio visual entertainment.

Another issue at Bonshaw Tower involved increased traffic on their single track drive.
The owner's feedback suggested the solution would be an additional volunteer and
possibly the use of mobile phones or hand held radios at either end. Car parking
should also be considered at restricted sites and possibly adjacent fields could be
opened for this purpose and clearly signposted.

A couple of sites which had to be pre-booked faced ‘opportunists’ who attended in the
hope that they would not be turned away. There is no easy solution to this. These
events are publicised as ‘ticket events’ and as soon as they are fully booked websites
are updated and the press are informed to ensure that they are not further promoted.
Wording in the programme to inform visitors that entry without a ticket will not be
allowed may be considered. While on the subject of pre-booking events, it should be
noted that although this is the only option for some buildings, it is negatively viewed
by visitors, many of whom are of the opinion that by the time the programme reaches
them the spaces are full. In practice, the owner of Capenoch House, one of the pre-
book events which was hugely oversubscribed, offered a further two tours to try to
accommodate as many visitors as possible. Unquestionably, the most interesting and
popular sites will always be the ones which conform to the original Doors Open Days
ethos of private buildings which are not normally open to the public. This fact must be
embraced and owners supported throughout the process.

In future years a support network for Doors Open Days site volunteers and owners
could be created. Through online and face-to-face networking this development
would:

make it easier for regular site representatives to offer support to less experienced
or new volunteers.

establish trends and regular
problems or issues and
allow for them to be quickly
resolved.

allow the sharing of ideas,

experiences and facilities

e.g. printers.

encourage the opportunity

to share or coordinate

additional activities e.g.

musicians, entertainers. Mull of Galloway Lighthouse

facilitate discussions on health and safety, risk assessment and best practice and
also unexpected issues e.g. entry of dogs or use of photography.

allow volunteers to pose questions to funders, organisers and other volunteers.

allow information to be shared with all site owners and representatives at the
same time e.g. final proof of the programme.

encourage ownership of the event and a sense of community.

Discussion should take place with site representatives to establish support for such a
network.
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ECONOMIC IMPACT

Doors Open Days is excellent value for money, providing a high quality visitor experience at
a low cost. Its economic impact is calculated below:

Visitor Numbers

Visit numbers recorded 9,638
Average sites visited by each visitor 2.7
Actual visitors 3,570
Visitor Origin

Dumfries and Galloway 62% 2,213
Not Dumfries and Galloway 22% 785
Not Scotland 14% 500
Not UK 2% 71

Hills Tower

Based on 3,570 individual visitors travelling Dumfries and Galloway to visit Doors Open
Days sites over the weekend, the events economic impact is as follows:

Dumfries and Galloway 62% Day Visitor 2,213 x £18 £39,837
Not Dumfries and Galloway 22%  1/2 Day Visitors 393 x £18 £7,068
1/2 Overnight 393 x £56 £21,989

Not Scotland 14% 1 Night 500 x £56 £27,986
Not UK 2% 1 Week (71 x £56) x 7 £27,986
Total £124,866

Less Dumfries and Galloway £85,029

Doors Open Days in 2009 generated £124,866 for Dumfries and Galloway's economy
through visitor spend over the weekend. Additional economic impact through visitors from
outwith Dumfries and Galloway totalled £85,029. This shows an increase on last year.

It should be noted that the above is based on £18 expenditure for each day visitor at and
£56 expenditure for each overnight visitor as advised by Visit Scotland figures. Doors Open
Days in Dumfries and Galloway actually bucks this trend and the average visitor spend in
2009 was £69 per person.

CONCLUSIONS AND RECOMMENDATIONS

Doors Open Days 2009 saw a strong increase in visit numbers and 2009 proved to be the
most popular Doors Open Days event since the reduction in funding. From feedback this
increase is due to the interesting range of sites involved and better placed publicity. In the
2008 report the Coordinator suggested that raising public awareness of the event in
neighbouring regions should be a priority. Through higher distribution of the programme
and the National Coordinators advertising strategy, the event in 2009 encouraged a huge
increase in visitors to the region, taking the percentage to 38%. Doors Open Days must
continue to provide visitors with a high quality event and interesting sites.

The event attracted a very positive response from the public and from participating venues.
Surveys showed all visitors rated their experience as excellent or good and the only site
owners who have not committed to next year’s event are private house owners who will
possibly take part every second year.
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An important attribute of Doors Open Days is community involvement and within Dumfries
and Galloway this is clearly enjoyed and valued by visitors and volunteers alike. The event
would not be possible without the time, commitment and enthusiasm of the site volunteers.
Doors Open Days constitutes a community in itself and possibly this community could be
developed and a support network for new site owners created to foster best practice and the
sharing of knowledge.

Doors Open Days continues to achieve its nationally stated purpose of increasing public
awareness and enjoyment of the built heritage. However, it also continues to function as a
cost-effective marketing tool for the region, raising awareness of the attractions of the area
and actively contributing to the success of small businesses. Local food producers,
accommodation providers and independent attractions all benefit from the popularity of the
event.

Doors Open Days 2009 generated a total estimated visitor spend of £124,866, with
increased economic impact through visitors to Dumfries and Galloway of £85,029.

The budget for 2009 was £11,860.66 compared to the 2008 budget of £17,105.00. The
2009 event overspent on coordination time by £1,362.31 taking the final cost to £13,222.97.
The event was only made possible through a portion of in-kind coordination time from
Solway Heritage and limiting of charges to Full Cost Recovery. This includes salary costs
and a minimal element of office overheads. Future Doors Open Days will require at least
£12,000. From this it can be deduced that Doors Open Days offers a 1078% return on
public money and an excellent quality, popular event which enhances Dumfries and
Galloway's image as a ‘Naturally Inspiring’ place to live.

The future for Doors Open Days in Dumfries and Galloway seems bright. The only hurdle is
finding continued funding. This is a genuinely popular event with a strong following in return
visitors, from both within and outwith the region but in order to continue its development the
need for continued funding must be understood. The event contributes powerfully to
building a picture of Dumfries and Galloway in the public mind, which is an historic,
beautiful, natural place, brimming with a genuine warmth and welcome. The loss of Doors
Open Days in Dumfries and Galloway would be detrimental to the local economy and
continuing efforts to fundraise through grants, donations, advertising and sponsorship are
imperative.

The event continues to offer excellent value for money to its main sponsor, Dumfries and
Galloway Council. The three year funding arrangement, which was put into place in 2008,
has been of great support to the event but, as in 2009 the main challenge in 2010 will be
finding the remaining funding.

In 2010 organisers should consider:

Pursuing sponsorship as a method of
fundraising.

Reviving the summer flyer of past years or
another method of early announcement,
especially for distribution outwith Dumfries
and Galloway.

Methods of encouraging overnight stays
e.g. Doors Open Days Weekend Breaks.

Visitars at Canenoch Hotise
Gauging interest in establishing Doors Open Days Steering Group.
Gauging interest in a site owner / volunteer Support Network.

The possibility of extending the event to either three days or two weekends.

Increasing the number of events.
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16 ADVERTISING / EDITORIAL EXAMPLES

16.1 Wigtownshire Free Press



16.2 Raring to Go — Autumn 2009



17 VISITOR EVALUATION SURVEY — NATIONAL
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