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Solway Heritage is:

A Company limited by guarantee

with charitable status

Co Reg No 112755,

Charity Reg No SCO/17846 and an Environmental

Body Reg No 761043
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Foreword by the Chairman of Solway Heritage

At the end of the 2005/06 year, the Company made

a surplus of £15,225. Although the situation is
improving, Solway Heritage has no significant
reserves, so even a small loss would have put the
Company into serious financial difficulty. The Board
is well aware of this but efforts to address the problem
will take time to take effect, especially as the Company
is designed as a cost-efficient service to operate in
areas where financial profit is unlikely to be had. Part
of the solution identified is an increase in support from
the Core Funders; Dumfries and Galloway Council,
Scottish Natural Heritage and Scottish Enterprise
Dumfries and Galloway. This has been largely

agreed in principle but remains the subject of further
discussion. That said, thanks must be recorded for the
additional funding provided Scottish Natural Heritage
and Dumfries and Galloway Council during the year.
Thanks from the Board must also go to all the staff

of Solway Heritage who work tremendously hard to
keep the Company afloat.

Despite a rather hand-to-mouth existence, Solway
Heritage has continued to deliver or assist many local
projects and meet the wishes of our partners across
Dumfries and Galloway. Our last three—year Strategy
period ended with the year of this Report and delivery
against its targets has been impressive, as described

later.

Most of the staff changes in the year were anticipated
at the outset. Rebecca Johnson started as Biodiversity
Data Officer but later became Neighbourhood Nature
Watch Project Officer (the work of this project

is described later in the Report). Juliette Cooke
completed her term as Temporary Office Manager and
Sheila Adams was welcomed back to her position as
Office Manager. Moira Weatherup completed a very
successful period as Development Officer. Latterly,
her work was very much focused on Eco Schools and
her replacement, Sarah Turnbull, has the title of Eco
Schools Coordinator. The needs of the Solway Firth
Partnership and Eco Schools was placing too great a

strain on an under-resourced area of work, so a second

Administrative Assistant, Catriona (Cat) Fitzsimon,
started with us in June 2005.

Karine Gore started her placement under the
European Voluntary Service Scheme in September
2005. This follows on from an earlier successful

placement and again, Karine hails from France.

Towards the end of the financial year, [ am pleased

to report a significant, and probably essential,
development by the Company. Having a small core
work force can lead to staff having to do inappropriate
tasks, whilst the Company also misses out on the skills
that support staff can bring. It was therefore decided
to recruit an Architectural Technician, which resulted

in the appointment of Emma McGown.

On a less happy note, lan Boyce, our Architect, has
been experiencing a time of ill health and has been on
long term sick leave for some months. We wish him a

continued recovery.

Finally, Solway Heritage has always used volunteers
to help deliver projects. Typically, the volunteers are
members of a local community giving their time to
help accomplish a local project. Volunteers working
in the office as part of the Environmental Resources
Centre (DGERC) are now an established part of
Company activity.

The nature of the ERC is such that volunteer effort
can (and has to) be built into the work of the Centre.
In addition to those who help by sending in records
obtained from surveys and casual recording, all the
information has to be processed. Here, I must record
generous thanks for their contribution to Lesley Byres,
Jools Cox, Allison Davidson, Lisa Gibson, Richard
Ritty, Bruce Robertson, Ciorsdidh Rose, Lisa Stitt and
Philip Twinberrow.

Colin M Mitchell

Chairman of Solway Heritage
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Introduction

The Company

Solway Heritage works in partnership to deliver its
key objectives, securing funds from a wide range of
sources. This enables Solway Heritage to operate
efficiently as well as assisting an increasing number
of projects and community groups. Over the year,
Solway Heritage dealt with a wide range of projects,

with differing budgetary values.

In his ‘Foreword’, the Chairman has described

the staff changes. During the year, the Company
employed twelve full-time staff and three part-time
staff. The corresponding figures for the previous

year were ten and three respectively. In addition,

the Company acted as employer for the staff of the
Solway Firth Partnership, Jeremy Roberts (Project
Officer) and Pam Taylor (Assistant Project Officer,
part-time from 24/10/05), and for the Solway Shellfish
Management Association, Stephen Alexander (Fishery
Officer) and Alex Watson (Consultant, on a rolling

contract).

Photo : Solway Heritage

The Company employed Lindsey Brown for a short
time, whilst on contract to deliver information for a
property audit across the region, under the direction

of Scottish Enterprise Dumfries and Galloway.

Dumfries and Galloway Regional Council constituted

the Company in 1988. Solway Heritage is a Company
limited by Guarantee; is a Registered Charity; and is a
registered Environmental Body under the Landfill Tax
Regulations. The Charity has four principal objectives
embodied in its Articles of Association:

* to secure the sustainable use, management, and
enjoyment of the natural and man-made heritage,
in particular the heritage of Dumfries and
Galloway

® to conserve and enhance buildings or artefacts of
architectural or historical interest, particularly in
Dumfries and Galloway

® to conserve and enhance landscape and wildlife

resources, particularly in Dumfries and Galloway

® tointerpret and encourage informed public
access to the built, natural and cultural heritage,

particularly of Dumfries and Galloway

The membership of the Board of Directors of Solway
Heritage is broadly based and is representative of the
many historical and environmental interests prevalent
in the Region. The Board of Directors met on six
occasions during the year including a field trip to
visit Solway Heritage projects, as well as holding the
Annual General Meeting in January 2006.

Annual Report 2005/2006



Mr Robert Higgins Mr Nic Coombey

Dumfrees and Galloway Council Landaeape Architect
Ms Clair McFarlan (formerly Spray)
Mr Ivor Hyslop Feologit
Dumfrics and Galloway Council Mrs Sheila Adams
’ i Office Manager
Mr Gordon Mann OBE Ms Juliette Cooke (until 11/05/05)

Temporary Office Hanager
Ms Emma McGown (from 03/04/06)
Architectural Technician

Ms Moira Weatherup (until 15/05/05)

Secottish Natural Heritage

Mr David McKie

Dumfries and Galloway Council Development Officer

. Ms Sarah Turnbull (from 21/07/05)
Dr Joan Mitchell Eco Schools Coordinator
Dumfries and Galloway Council Ms Jean Atkin

Projects Avwststant
Ms Catriona Fitzsimon (from 27/06/05)
Administrative Avrstant

All of the above also serve as Trustees for the Charity. Mrs Frances Surphlis
Admuniotrative Avststant
Mr Mark Pollitt

Company Secretary ERC Manager

Mr George MacQuarrie Ms Rebecca Johnson (from 11/04/05)
Buodiversity Data Officer /
Netghbourhood Nature Wateh Project Officer
Ms Lindsey Brown (3/05/05-19/08/05)
Dumfries and Galloway Property Audit

Ms Karine Gore (from 19/09/05)
EVS Placement
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